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SPD/ OME
PROGRESS, OBJECTIVES, PROGRAM PLANS AND RESOURCE REQUIREMENTS

FY 1972 - 1976

SUMMARY OF PROGRAM PROGRESS, TRENDS AND PROBLEMS

A, Progress

Therc are no changes from last yesr's program submission concerning the
fiscal year 1971 ~ 1975.

SPD's primary objective 1s 1lte continued development of the Agency's
Medical Selection Program,

The conversion of contractual laboratory services (3 positions) and
nursing services (1 position) to full time staflf employees has been accomplished,

A second physiclan, assigned on an interim basie, has strengthened the
Division's activities.

The x-ray fluoroscopy unit has been installed which will improve and
augMinent selection dlagnostic capabllities,

4 problem area — the failure of transferring O/P and O/SY activities
relating to Selection from Headquarters to the Rosslyn complex. This has
impeded realistic scheduling of applicante,

There are no dlscernable trends or changes in SPD's Program Plans at this
time. The development of the newly suthorized SFD (with its responeibilities of
esteblishing a Selection Review Board, publishing a Selection guldeline for
recruiters and improving Selection dilagnostic capabilities) ig an smbiltious
underteking and when accomplished will be of benefit to the Apency.

B. Objectives

The same general objectlves presented for Tiscal year 1971 - 1975 period,
will be undertsken for fiscal year 1972 - 1976.

C. Program Plans

1. Approach

a) SPD will continue the further development of the Agency's medical
selection program by:

1) Establishing "in house"” consultant capability (Radiology,
Pathology, Cardiology)
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2) Continuing and fostering the close working reletionship
cgtablished between SPD and Recruitment Personnel

3) Developing a Medlcal Standards Guidebook
i)  Establishing an OMS "Selectlon Review Board"

b) SPD's responsibility for Dependent Medical Processing will be
further enhanced by:

1) Establishing and mainteining an overseas orientation seminar
program fox depcndents

c) SPD's responsibility for Health Services in the Rosslyn arca
merits continuing development thru vislts with Agency offices in the
interests of occupstional health.

2. Coordination, Joint Planning snd Requiremente

No Changes

3. Risks and Uncertsinties

Any Turther reduetions in Agency employment regquirements will effect
5P workloads and functions,

L, Alternatives Considered

Drastic or continued decreasing workloads in new employeec selection
vrocessing will secrve as reeson for reassessment and redirection of SPD's
professional activities, If such 1s not feasible, termination of SPD's
actlvities 1n Rosslyn muet be considered with a return of SPD personnel
to (MS Headguarters,

5. DResourceg Required and Changes

Summary of resources required, and changes to achleve the objectives
of SPD's program by year is as follows (a one per cent annual increase in
personnel costs has been included):

TY POSTITIONS FUNDS CHANGES
1972 -
1973 -
1974 -
1975 -
1976 , -
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